
Strutt
and
Parker

Leisure Management
and Consultancy

82 St. Ann Street
Sa l i sbury Wi l t sh i re
Telephone 0722 28741

"3 Hill Street London W1X 8DL Beaulieu Chelmsford Cheshire Edinburgh Grantham Ipswich Lewes Southend

BRAMHAM PARK

WET HERBY

REPORT ON PUBLIC OPENING

Octobe r  1972

M F Strutt FRICS P M Miller BA FRICS The Hon C A S Grimston MA ARICS
C Harman Hunt FRICS J B Hunt FRICS R Fitzherbert-Brockhokis MA (Agric)
G R Judd FRICS S Wallis FRICS Consultant
J W Wykeham FRICS B F Hubbard FRICS Lord Montagu of Beaulleu
B E Greenwell FRICS C C Bowden FRICS Leisure Management and Consultancy
H E Bedford BSc FRICS G L Lyster MA FRICS W R Hillary ARICS



1 . I N T R O D U C T I O N

S ince  we  re ce i ved  ou r  in s t ru c t ions  f rom Mess r s .  W i the r s  to  g i ve
out l i ne  adv i ce  on  the  open ing  to  the  pub l i c  o f  B ramham Pork ,  we  have  had
the  oppo r tun i t y  o f  v i s i t i ng  the  house  and  meet i ng  Mr .  and  Mrs .  Lane  Fox .
We were shown both the house and gardens in detai l ,  and also certain nearby
parts of the Estate.

We unders tand that i t  i s  the  wish o f  the Trus tees that  the house
shou ld  be ma in ta ined as the home o f  the Lane  Fox fami l y ,  and that  the i r  a im
is  tha t  the  income rece ived  f rom the  pub l i c  open ing  operat ion  shou ld  no t
on ly pay for  the maintenance repai r and running of the house and gardens,
which at present amount to about £7,000 per annum, but should also make a
substant ia l  contr ibut ion towards the f inances of  the Estate  as a whole .  I t

is also a requirement of the Historic Bui ldings Counci l that the house should
remain open to the publ ic,  fo l lowing payment of grant towards the cost of
restoring the house and outbuildings.

2 . L O C A T I O N

In i ts  pos i t ion be tween Wethe rby,  Tadcas te r ,  York,  Leeds and
Harrogate ,  w i th d i rect  access f rom the A l ,  a d is t r i c t  w i th a vas t ,  l a rge ly
urban populat ion, we are convinced that Bramham Park could att ract very
much g reate r  numbers  o f  the  pub l i c ,  as  the  genera l  l eve l  o f  mob i l i t y ,
af f luence and le isure t ime r ises.

3 . O W N E R S H I  P

Bramham Park - the house itself - is owned by a private discretionary
Trus t ,  o f  whom two of  the Trustees are  Mr .  Jeremy Leech of  Messrs .  Smi ths
Gore ;  and Mr. Arthu r  Co l l i ns  o f  Mess rs .  Wi the rs .  The  Trus t  a l so  owns  a
large proportion of the contents of the house, and about two fifths of the
agr icu l tura l  estate .  The balance of  the property i s  owned part ly  by Mr.
George Lane Fox and part ly by h is mother.



4 . M A N A G E M E N T

Management of  the  estate  i s  carr ied out by Messrs .  Smiths Gore ,
the  par tne r  in  charge  be ing Mr. Je remy Leech .  The  fa rm in  hand  i s  managed

b y Mr . B r i an  Rob i n son ,  and  t he  hou se  ope n ing  ope r a t i o n  b y  M r .  A r t hu r
T i nda l l . Bo th  M r .  and  Mrs .  Lane  Fox  take  a  c lo se  i n te re s t  i n  the  managemen t
of the property,  part icu lar ly the house and grounds.

5 . D E S C R I P T I O N

The  hou se  w as  o r i g i na l l y  bu i l t  a r ound  1700 .  I n  1828  i t  w a s
severe ly damaged by f i re,  but was reconstructed at the turn o f the century.
It was eventually reoccupied in 1906. An at t rac t i ve  stab le  complex
adjoins the south side of the house. The 70 acre gardens are a magnif i cent
example of a French design of about the t ime of Lou is XIV. In 1962 many
of the mature trees were devastated by a freak storm, and i ts effects wi l l  take
many years to  be ob l i te rated.

6 . P R E S E N T  O P E N I N G  A R R A N G E M E N T S

The  g a rde n s  we re  f i r s t  o pe ne d  t o  t he  p ub l i c  i n  1 952 .  I n  t he
fol low; ng years the house also was opened for three days each week from
Easter to the end of September. In 1969 th is was reduced to Sundays only.

Access to  and f rom Bramham Park for  the pub l ic ,  i s  by bo th the long
and  na r row  d r i veway  f rom the  A l  t runk  road ,  and  v i a  the  wes t  d r i ve  to  the
p ub l i c  r o ad .  C a r s  p a r k  o n  an  a r e a  o f  p a r k l and  t o  t h e  e a s t  o f  t h e  w a l l e d
ga rden .  T i cke t s  a re  so ld  by  the  pa th  to  the  eas t  f r on t  o f  the  house .  A  cho i ce
o f  t i cke ts  i s  ava i l ab le ,  e i the r to  the  garden on ly ,  o r  to  the  house and  garden.
The present p r i ces are ,  for  the combined t i cke t  17-p.  for adu l t s  and 71p.  fo r
ch i ld ren;  fo r  the  gardens  on ly  the  charges  are  10p .  and  5p .  respect i ve ly .

No  spec i f i c  c i r cu l a t i on  rou te  i s  l a id  ou t  in  the  ga rden , f o r  v i s i t o r s .
Within the house six rooms only on the ground floor are opened for v iewing in a
predetermined order.

V i s i t o r s '  l a v a t o r i e s  a r e  p ro v i ded  i n  a  sma l l ou tbu i l d i n g .  A  sm a l l
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cafeteria beneath the gal lery provides a l imited range of refreshments for
v is i to rs  in  res tr ic ted numbers.  Some souveni rs  as we l l  as pos tcards and
guide books are so ld f rom a desk in the hal l .

7. RECOMMEND AT IONS

General

We have divided our recommendations into two sect ions which may
either be treated as alternatives, or as two complementary operat ions which
could be set up separated both in t ime and locat ion, but which should  be
managed as one commercial  operat ion.

We would also point out the importance of the adoption of a long
term p lan,  to ensure that  any interim deve lopments can be des igned to f i t
w i th in i ts  overa l l  f ramework .

We have borne in mind during the preparation of this scheme, the
impo r tance  o f  avo id i ng  the  d ange rs  o f  the  c rea t i on  o f  a  med ium s i zed
bus iness  hav ing  the ove rheads of  a l a rge operat ion  and the  income o f a
small business.

It goes without saying that we have assumed throughout our
recommendations that the highest standards of quality and design will  be
achieved.

7. SCHEME 1

CONCEPT

Expanding the ex is t ing operat ion to a more commercial  basis
with publ ic access to the immediate vic in i ty of the house and
grounds only.

RECOMMEND AT IONS

(1) Maintain the exist ing opening season from Easter to the end of
September.
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(2) Increase advert ising - both paid, and by publicity generating
operat ions.

(3) Extend opening of the gardens to f ive days per week, being closed
on Saturdays and Mondays.

(4) I n c r e a s e  a d m i s s i o n  c h a r g e s  t o :
combined t icket  30p adul t ,  15p.  ch i ld ;
gardens only 20p  adu l t ,  10p .  ch i ld ;

and to keep the price structure under constant review.

(5) C o n t i n u e  t o  r e s t r i c t  a c c e s s  t o  t h e  h o u s e  t o  S u n d a y s  o n l y .

(6) To standardize signposting and captioning throughout the entire
operat ion.

(7) To position the paypoint near the entrance to the park, to prevent
the current f ree access to  the agr icu l tura l  sect ion of the park.

(8) Introduce one way traff ic circulation: Entrance from Al , exit via
West dr ive .

(9) Construct new gravel surfaced car park within existing walled
garden.

(10) Construct formal Information Centre and gift shop adjacent to the
main pedestrian circulat ion route both for arrival and departure;
pre ferab ly w i th in the stab le  b lock near the new cater ing fac i l i ty .

(11) Prov ide adventure  p layground, cons is t ing of natura l  features,
obstacles and challenging amusements for children, between t he
car•park and Information point.

(12) Provide col lection of small and young animals within the f a rms tead
and  s tab le  b lock area ,  as  a  spec i f i c  a t t rac t ion to  ch i ld ren.

(13) Upgrade the pleasure gardens by the employment of one add i t i ona l
gardener and the provision of further low maintenance, high qua l i t y
shrub borders.

(14) Re ta i n  the  e x i s t i ng  one  way  c i r cu l a t i on  rou te  th rough  the  house .
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( 1 5 ) C o n s t r u c t  n e w  c a t e r i n g  f a c i l i t y  w i t h i n  t h e  s t a b l e  b l o c k .

( 1 6 ) Provide faci l i t ies for conferences, gourmet d inners and medieval
banquets e ither within the house i tsel f,  or in the disused cowshed,
to be converted for this  sue, to seat about 100 people.

( 1 7 ) L e t  t h e  e n t i r e  c a t e r i n g  o p e r a t i o n  o n  a  c o n c e s s i o n  b a s i s  t o  a
professional catering organisat ion, who in turn wi l l  put up a proport ion
of the cap ita l  requ i red.

( 1 8 ) To hold specia l  events throughout the season to boost  the overal l
seasons attendance figures, such as Bramham Horse Trials, Skydiving
Disp lays,  Brass Band Convent ions,  Tract ion eng ine ra l l ies ,  V in tage
Car ra l l ies  and other appropr iate crowd -drawing events.

Financial Note:

Including the conversion of the cowshed for the holding of medieval
banquets, we would antic ipate that the works involved in Scheme 1
cou ld  be  car r ied  out w i th in  a ce i l i ng  f igure  of  £45,000.

7. SCHEME II

CONCEPT

Maintenance of the existing arrangements for opening the house and
gardens one day  pe r  week,  as  a ' spec ia l  a t t rac t ion ' .  P rov i s ion o f  a
se lf  contained 'Country Par k '  within the meaning of the Countryside
Ac t ,  i n  th e  B l a c k  F en  P l e a su r e  G round s ,  a r ound  t h e  e x i s t i ng
temples and obel isk.

RECOMMEND AT IONS

(1) To provide an improved access, from the public road, along the
existing track to the South East of the woodland area known as
Black Fen.

(2) To c reate  an ent i re ly  new Count ry Park,  w i th st rong emphas i s  on
the educational aspects,  to attract large numbers at a comparitively
low entrance charge.



(3) The Country Park to contain such features as:

Arboreturin

Chi ld rens jung le p layground

Bicycle routes

Camping and Caravan fac i l i t ies

Schools forest plots

Riding faci l it ies

Ornamental  walks

Nature t rai ls

Photographic trai ls

P icnic area

Monkey jungle

Observat ion tower.

Services in the form of:

Information Centre

Restaurant

Lavatories

Gift selling point

Landscaped car park.

(4) To provide an amusing form of transport between the Country
Park and the House.

Financial Note:

The total cost of this type of scheme is l ike ly to be in the region of
£150,000,  but th is f igure depends very much on the sca le of the
development.
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We stated earl ier in our report that we were sat isf ied that Bramham

could  become a very popular  and successful  at t ract ion to  the publ ic .  We
cons ider that  e i ther scheme would  be f inanc ia l l y  v iab le ,  show ing a re turn
in  the reg ion of  20% on the to ta l  cap i ta l  i nves tment .  I f  i t  i s  dec ided to
proceed with either scheme, we are conf ident that on preparat ion of detai led
f igures th is est imate w i l l  be conf i rmed.

In the case of the adoption of Stage 1, we would expect the annual
a t tendance  leve l  to  reach  50 ,000 .  However  i f  i t  we re  dec ided  to  p roceed  w i th
Stage 2, i t  would be necessary for the leve l  to  reach 150,000 vis i tors per annum.

Stage 2, would in several  of i ts components be e l ig ib le for grant o f up
to  75% o f  cap i ta l  and  some runn ing  cos ts ,  f rom the Count rys ide  Commiss ion.
The  p rov i s ion  o f  ca r  pa rks ,  p i cn i c  a reas ,  na tu re  t r a i l s , and  s im i l a r  f a c i l i t i e s
would  fa l l  w i th in th is  category.

Further grant may a lso be forthcoming at  a later  s tage f rom the
Historic Bui ld ings Counci l , for works to Bramham Park Hal l,  and also to the
obel i sks,  temples and bui ld ings w i thin the grounds and park.

The taxation advantages to be gained also have a considerable bearing
on the f inanc ia l  success of  e i ther operat ion.  With par t i cu la r  re fe rence to  the
hous e  i t se l f ,  p rov ided that  i t  can be shown that  i t  i s  "be ing managed on  a
commerc ia l  bas is  w i th a v iew to rea l i sat ion of prof i ts" ,  deduct ions may be made
from gross income for the cost of upkeep of areas, bui ld ings and contents which
r e f e r  t o  t he  t r ad i ng  ac t i v i t y ,  i n  o r de r  t o  c a l c u l a t e  t he  p r o f i t .  The  app a r e n t
leve l  at which the property i s considered commercial ,  i s on opening for 100 days

or  more  pe r  yea r .  These  a l l owances  wou ld  re l  a te  to  such  i tems as  heat ing ,
e l e c t r i c i t y ,  i n su rance ,  c l e an ing ,  r epa i r s  and  ma in tenance .  Howeve r ,  a l t hough
we would env isage th is leve l  o f  opening a s be ing acceptab le  w i th in the grounds,
and perhaps the gardens,  we have assumed that i t  would  prevent any poss ib i l i ty
of the house being maintained as a home. We have not therefore recommended
that the opening of the house should be extended.

9. T O W N  A N D C O U N T R Y  P L A N N I N G

Wh i cheve r  s cheme  i s  adop ted ,  we  wou ld  an t i c i p a te  t h a t  p l ann ing
permission would be requi red for certa in aspects of the proposals.  For example,
permission would be required for the construction of new access roads, car parKs,
bui ld ings, lavatories and sewage works, as well  as for the general  change of use of
the land.

8. S C A L E  O F  D E V E L O P M E N T  A N D  F I N A N C I A L  I M P L I C A T I O N S
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1 0 . M A N A G E M E N T

We would stress the v i tal  importance in the development of a
commercial  operat ion as envisaged by e ither of these schemes, of employing business

management staff of the cal ibre appropriate to the scale of the business for
its organisation and success.

1 1 . P R O M O T I O N  A N D  A D V E R T I S I N G

This  i s  a v i ta l l y  important aspect ,  w i thout wh ich f inanc ia l  success
on the scale envisaged cannot be assured. On either stage i t  may be prudent
to employ professional publ ic re lat ions consultants in the early years, al though
later this work should be carr ied out by the management organisat ion.

1 2 . C O N C L U S I O N S

Al though we would l ike  to  end th is  report  by reach ing a f i rm conclus ion
on one or other of the schemes put forward, we do not consider ours e lves to be in
a position to judge the personal feel ings of the owners, or to assess the effects of
such  a deve lopment on the  ove ra l l  f i nanc ia l  s t ruc tu re  o f  the  es ta te .  However
we have seen over the past  few years the steadi ly reducing acreage of unspoi l t
count ry s ide ,  and  the  eve r  inc reas ing  demands  o f  the  popu la t ion  fo r  occess  to
these  areas ,  f o r  the i r  l e i su re  and  rec reat ion .  We a l so  app re c i a te  tha t  M r .  and
Mrs. Lane Fox enjoy their pr ivacy and home l i fe at Bramham Park which has been
the i r  fami l y  home fo r many generat ions .  The refo re  i f  bo th cons iderat ions ore
to be sat is f ied ,  in  the long te rm, to  the ove ra l l  f inanc ia l  benef i t  o f  the  esta te ,
we would recommend the adoption of the type of development outl ined as Scheme 11
of this report.
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